Sanford United Methodist Church

Church Conference

June 13, 2010

Members in attendance:  Jack Abbe, Karen Abbe, Alecia Bauerle, Keith Bauerle, Dennis Blevins, Janet Blevins, Brenda Boots, Gary Boots, Ronda Bowen, Pam Brink, Jim Brozzo, Sally Brozzo, Janice Chapin, Jay Chapin, Earl Crawford, Kay Crawford, Donald Decker, Ruth Decker, Sue Dexter, Betty Farner, George Farner, Cassie Foley, Rick Foley, Luella Glesner, Judy Gorthy, Mike Gorthy, Leonard McJames, Lois McJames, Beth Moe, Curt Moe, Beverly Morgan, Jay Morgan, Bob Otto, Sandy Otto, Bruce Schrott, Peggy Schrott, Peggy Skinner, Jeanne Sturm, David Sutton, Dustin Sutton, Ruth Sutton, Ron Vandenberg, Barb Young.  Janet Larner and Mitch Bowen were also in attendance.
Meeting called to order at 12:00 pm. with prayer.

Purpose:  The purpose of the meeting was to present, discuss and select one of two proposals being presented by the Administrative Council.  

Proposal #1:  To raise all funds required ($185,000) in cash and pledges to complete the project(s) before beginning construction with the goal of starting construction on April 1, 2011.

Proposal #2:   Construction begins in prioritized stages as money is raised (cash in hand and pledges) concurrently with fundraising to begin as soon as contracts (dates to be included after talking with contractor(s)) can be signed.

Projects in prioritized order as presented and current estimates:


Elevator
$112,000


Audio/Visual system update
$ 20,000


Air conditioning for Sanctuary
$15,000


West wall replacement
$22,950


(project total estimates include $5,000 for electrical upgrade and a contingency amount of $10,000)


Projected project costs
$185,000


Current funds
-135,674
  95,574 cash in hand +
Balance outstanding
49,326
   40,100 outstanding pledges
The floor was opened to discussions.  They included; grants being sought, amount of usage of various projects, benefits, concerns, order of project priority.

Motion by Beth Moe, seconded by Brenda Boots:  Motion that the order or projects be changed to; elevator, audio/visual, West wall, air conditioning.   

Motion passed (all Ayes except two Nays)

Motion by Bob Otto, seconded by Don Decker:  Motion that Proposal #2 be accepted with projects begin in stages as money is raised/available and fundraising to begin as soon as contracts can be signed.  
Motion passed with (28+14=42) and one abstention.
The members of the Building Committee were asked to stand and their hard work and diligence were acknowledged.

Meeting adjourned at 12:35

